DEIS PLANNING TO IMPROVE ATTENDANCE
2025 - 2028

We plan to continue to promote good practice around attendance throughout the school and work collaboratively to develop positive
attitudes towards attendance, both in school and at home.

During the course of this three-year planning period, we aim to use various strategies to address attendance issues at all levels of the
Anseo Three-Tiered Response Model in line with our Statement of Strategy for Attendance.

We have always rewarded excellence in Attendance in St Oliver’s and these targeted plans and whole school actions, will encourage
students to strive for these high standards again this year. HSCL empahises attendance and participation in her work with target and
marginalised families.

As always, we acknowledge the need to work collaboratively with parents around attendance. We plan to continue our whole school
parent meetings in September. In the course of these meetings, we will attempt to revive good habits and place significant emphasis on
the importance of school attendance and punctuality and the correlation between attendance and attainments.




To analyse attendance figures under the 3 Tiered Data from Aladdin-for target months-

Targets

September/November/January/March/May and to aim to improve percentages from last year by 1% under each Tier.

Using these figures-target individual families for SCP support and HSCL Actions-Attendance team meetings used to discuss.
Using Comparative figures monthly-aim to improve on last years-month by month basis(Hall poster for children)

Increase the number of children achieving excellence in attendance (0,1,2&3 days absent) each year.

Improve punctuality by running bi-annual Punctuality Drives.

Actions

2025/2026

Parent meetings in September for
all classes to outline the importance
of Good Attendance and
Punctuality. This meeting will
explain the text reminders and
letters sent by the school during the
school year regarding attendance.

Emphasis on importance of
attendance for New Infants
highlighted during initial Home
Visits, at the Open Day in June and
at September parent meetings.
(HSCL)

2026/2027

Parent meetings in September for
all classes to outline the importance
of Good Attendance and
Punctuality. This meeting will
explain the text reminders and
letters sent by the school during the
school year regarding attendance.

Award service organised to
acknowledge excellence in
Attendance-whole school assembly.

Publish a photograph of exceptional
attenders in the school in the local
newspaper/ via social media and

2027/2028

Parent meetings in September for
all classes to outline the importance
of Good Attendance and
Punctuality. This meeting will
explain the text reminders and
letters sent by the school during the
school year regarding attendance.

Award service organised to
acknowledge excellence in
Attendance-whole school assembly.

Publish a photograph of exceptional
attenders in the school in the local
newspaper/ via social media and




ANSEO Attendance Campaign

suggestions to be introduced. “Every
schoolday is a new day”.

Handout for staff on Anseo
Campaign

Attendance Team to be established
within the school comprising of
principal/deputy principal/ HSCL/
AP2.

Target months for attendance
drives-January and May

Award service organised to
acknowledge excellence in
Attendance-whole school assembly.

Publish a photograph of exceptional
attenders in the school in the local
newspaper/ via social media and
thank their parents for their
encouragement and support.

Whole-school Attendance and
Punctuality Drives to reinforce the
importance of regular attendance

thank their parents for their
encouragement and support.

Emphasis on importance of
attendance for New Infants
highlighted during initial Home
Visits, at the Open Day in June and
at September parent meetings.
(HSCL)

Target months for attendance
drives-November March

Whole-school Attendance and
Punctuality Drives to reinforce the
importance of regular attendance
e.g. September, In School for June,
Drive for 5

Individual reward systems set up
for reluctant attenders or school

refusal.

Weekly class rewards system
acknowledging whole class
attendance.

thank their parents for their
encouragement and support.

Emphasis on importance of
attendance for New Infants
highlighted during initial Home
Visits, at the Open Day in June and

at September parent meetings.
(HSCL)

Target months for attendance
drives-January and May

Whole-school Attendance and
Punctuality Drives to reinforce the
importance of regular attendance
e.g. September, In School for June,
Drive for 5

Individual reward systems set up
for reluctant attenders or school
refusal.

Weekly class rewards system
acknowledging whole class
attendance.




e.g. September, In School for June,
Drive for 5

Weekly class rewards system
acknowledging whole class
attendance.

Individual reward systems set up
for reluctant attenders or school
refusal.

Follow up with parents regarding
unexplained absences.

Importance of notes in Journal or
on Aladdin will be given as
reminders to students by class
teachers

HSCL home visits regarding
attendance to target families.

Aladdin software settings: an
automatic text message is sent to
parents/guardians when a pupil has
missed 5, 10, 12, 15 and 20
cumulative days e.g {{first_name}}

Follow up with parents regarding
unexplained absences.

Importance of notes in Journal or
on Aladdin will be given as
reminders to students by class
teachers

Daily text messages sent to parents
regarding absence if child is not in
school by 10am and absence is
unexplained.

Attendance letters sent home when
a child has missed 10 and/or 20
days. This is tracked using Aladdin
software and is monitored by
HSCL/Attendance Team.

HSCL home visits regarding
attendance to target families.

Absent days-patterns and frequency
monitored by class teachers and
concerns expressed to
HSCL/Principal.

Follow up with parents regarding
unexplained absences

Importance of notes in Journal or
on Aladdin will be given as
reminders to students by class
teachers

HSCL home visits regarding
attendance

Daily text messages sent to parents
regarding absence if child is not in
school by 10am and absence is
unexplained.

Attendance letters sent home when
a child has missed 10 and/or 20
days. This is tracked using Aladdin
software and is monitored by
HSCL/Attendance Team.

Absent days-patterns and frequency
monitored by class teachers and
concerns expressed to
HSCL/Principal




has been absent from school for a
total of {{absent days}} days.

Attendance letters sent home when
a child has missed 10 and/or 20
days. This is tracked using Aladdin
software and is monitored by
HSCL/Attendance Team.

Absent days-patterns and frequency
monitored by class teachers and

concerns expressed to
HSCL/Principal.

Collaborate with School
Completion regarding Attendance
and target children.

Always welcome children who
arrive late. Late arrivals and early
departures are recorded on the
Aladdin system.

Parents supported by HSCL, Class
teacher and Principal in cases of
school refusal.

Collaborate with School
Completion regarding Attendance
and target children

Always welcome children who
arrive late. Late arrivals and early
departures are recorded on the
Aladdin system.

Parents supported by HSCL, Class
teacher and Principal in cases of

school refusal.

SCP involvement, where possible re
school refusal and target families.

Continued concerns regardin

attendance- Parent meetings with
HSCL/Class teacher or HSCL and
Principal.

Attendance clinics scheduled with
SCP/ EWO for cases of repeated
absenteeism and in cases where
patterns of absenteeism warrant
concern- ie Mon/Fri etc.

Collaborate with School
Completion regarding Attendance
and target children

Always welcome children who
arrive late. Late arrivals and early
departures are recorded on the
Aladdin system.

Parents supported by HSCL. Class
teacher and Principal in cases of

school refusal.

SCP involvement, where possible re
school refusal and target families

Continued concerns regardin

attendance- Parent meetings with
HSCL/Class teacher or HSCL and
Principal.

Attendance clinics scheduled with
SCP/ EWO for cases of repeated
absenteeism and in cases where
patterns of absenteeism warrant
concern- ie Mon/Fri etc.




SCP involvement, where possible re
school refusal and target families.

Continued concerns regardin
attendance- Parent meetings with
HSCL/Class teacher or HSCL and
Principal.

Attendance clinics scheduled with
SCP/ EWO for cases of repeated
absenteeism and in cases where
patterns of absenteeism warrant
concern- ie Mon/Fri etc.

TESS Referral-When
supports/meetings etc. have not had
any noteworthy change on
attendance-onward referral will be
made.

Both HSCL and Principal work
collaboratively with EWO to
address patterns or trends of
attendance for children who may
be at risk of early school leaving or
who have attendance problems.

TESS Referral-When
supports/meetings etc have not had
any noteworthy change on
attendance-onward referral will be
made.

Both HSCL and Principal work
collaboratively with EWO to
address patterns or trends of
attendance for children who may
be at risk of early school leaving or
who have attendance problems.

Target children supported through
Breakfast Club, Homework Club,
After school sports, Quiz Club etc
to encourage connection with
school and improve attendance.

TESS Referral-When
supports/meetings etc have not had
any noteworthy change on
attendance-onward referral will be
made.

Both HSCL and Principal work
collaboratively with EWO to
address patterns or trends of
attendance for children who may
be at risk of early school leaving or
who have attendance problems.

Target children supported through
Breakfast Club, Homework Club,
After school sports, Quiz Club etc
to encourage connection with
school and improve attendance




Target children supported through
Breakfast Club, Homework Club,
After school sports, Quiz Club etc.
to encourage connection with
school and improve attendance.

Monitoring:

® Attendance will be monitored by Class teacher/Attendance Team/ HSCL and Principal.

® Aladdin will be used to track patterns of absenteeism and analyse monthly figures.

® Parents will be contacted re ‘UNEXPLAINED’ absences when they are ongoing and where patterns of absent days emerge.
® Regular meetings with parents will be scheduled throughout the year to note improvements and effort.

e Attendance will feature on Staff meeting agenda.

® Excellence in Attendance will be noted at each monthly assembly — rewards/ certificates issued.

® Frequent collaboration with SCP and EWO regarding attendance.

® EWO referrals will be submitted where it is deemed necessary.

Evaluation
Evaluation of the plan will be done through analysis of Baseline Data from June 25 and comparisons made each year to look at
our target setting and improvements.
Attendance Team-analysis of Target data-month by month
Attendance frequently on Agenda for ISM meetings.




* Looking at actions that had positive impact on Attendance, during the course of Staff Meetings and meetings with HSCL as we
review DEIS planning.
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